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Fleet Safety Roadmap

Keep your Drivers Safe, Secure, and Profitable

Start out by developing your safety
policy statement, asking:

o What's my business purpose?

Consider vehicle
maintenance, asking:

« What are my preventive maintenance
schedules and periodic inspections?

« If repairs are needed, are rentals available to
keep my business moving?

« Should I consider a replacement
schedule for vehicles?

o What training am | providing my drivers to
perform quality inspections of their vehicles
before, during, and after their route?

Look ahead regarding post-incident
procedures, asking:

«  Which procedures should my staff follow at the

scene of an accident?

« What's my incident review process, and what
forms/photographs are needed?

« Should I offer counseling sessions and
re-training options?
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Think about your eligibility criteria
for employees, asking:

« What kind of age and experience is right for
my business?

« What motor vehicle records should |
be aware of?

« What kind of road test evaluations
should I consider?

Contemplate safe vehicle operation
policies, asking:

« Are my seatbelts and safety restraints in
proper working condition?

« What are the acceptable vehicle
operating speeds?

« What are my alcohol and prescription
drug-use policies?

« Should I adopt particular cell
phone usage rules?

Connect with Marsh to help with

your fleet safety management.
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